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ОРГАНИЗАЦИОННИ СТРУКТУРИ НА УПРАВЛЕНИЕ ВЪВ ВИСШЕ УЧИЛИЩЕ
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Sadržaj -  Докладът представя проблемът за организационните структури на управление във висшето училище. Целта на авторите е да представят различни организационни структури. За постигане на целта авторите са разгледали различни организационни структури на управление във ВУ  и са анализирали предимствата и недостатъците им. Видовете организационни структури на ТУ – Габрово са илюстрирани схематично. Организационната структура на управление във Висшето училище представлява логически взаимоотношения между равнищата на управление и функционалните области. Тя е построена във форма, позволяваща най-добре и ефективно да се постигнат целите на организацията. 
Ключови думи: видове организационни структури, основни характеристики.
Abstract:  The report presents the problem of the organizational structures of management in higher school. The purpose of the authors is to present the different organizational structures. To reach the purpose the authors have examined various the organizational structures of management in higher school and analyzed their advantages and the disadvantages.  Types of organizational structures of the TU - Gabrovo are illustrated outline. The organizational structures of management in higher school – these are the logical relationship between levels of management and the functional areas. They are built in a form allowing the best and effective to achieve goals of the organization.
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INTRODUCTION
Organizational theory is the basis of building organizational and management structures
Each organization has its own structure, its internal "architecture", subject to certain principles. 
According to prof. D.Davidov and ass. prof. Iv. Stantchev these principles are: imperative purposefulness, allotment of the tasks, integration of different types of activities, delegation of rights and obligations; hierarchical building, effective communication and positive motivation. [1, p.57]  
By the management structure is trim order management bodies, their place in the management hierarchy, the existence of links between the bodies.
Knowledge of various management structures is a prerequisite for the development of rational and effective organizational structure in the higher school.
The purpose of the authors is to present the different organizational structures in the Higher school, for example, used the structure of the Technical University - Gabrovo (TU).  
To reach this purpose the authors have examined various organizational structures of management in the higher school, they have analyzed their advantages and disadvantages. Types of organizational structures of the TU - Gabrovo are illustrated outline.
EXHIBITION 
1. TYPES MANAGEMENT STRUCTURES
Management structure of the Higher School is built on the basis of known in the literature and found application in practice management structures: linear-, functional-, linear-headquarters management structures, project management structure, management structure "profit centers".    
1. 1.  Linear management structure.
Provisions in this management structure are transmitted from top to bottom. The disadvantage is that the structure does not allow TU to react quickly enough to changes in the market. The reason is that higher management are over, because all the information exchange through them. Style of management in this organizational structure does not allow any other comment. Linear management structure outline is illustrated in Figure 1.
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Fig. 1. Linear management structure.
1. 2. Functional management structure  
That the functions in this structure (the department) receives instructions from no one, but a number of superior authorities. It informs about its activities not only in superior authority, and other units that operate in the same area. Regarding the functional subordination department subject only to a head. It is essential that the mutual exchange of information between departments and management on the objectives, results of operation, changes in market situation. The advantage of this management structure is in its flexibility and therefore it is widely used. Functional management structure outline is presented in Figure 2.

Fig. 2. Functional management structure 
1. 3.   Linear-headquarters management structure.  
Linear-headquarters management structure outline is presented in Figure 3.

Fig. 3. Linear-headquarters management structure
As leaders of linear organizational structure created groups of experts on specific issues. They serve the leaders and consult them on certain issues. It is possible that such groups to provide specific issues to resolve, control, giving instructions and methodological guidance. The combination of linear and functional  powers provides for more effective and targeted management of various activities in the department. Disadvantages of the structure are: 1) the decisions of the groups - specialists in accordance with their powers can not be repealed and 2) increasing the intermediate units in the structure. 
1. 4.  Project management structure.
It is a temporary organizational structure, designed to solve specific tasks. For this purpose, a unit formed by qualified professionals. Tasks relates to a specific project within a pre-established budget (fixed term, a certain level of quality).
1. 5. Management structure "profit centers" 
In this organizational structure includes a number of faculties and colleges (3 faculty at TU - Gabrovo and Technical College - Lovech). Faculty and college training is conducted independently and take the necessary number of students. Regardless of other organizational structures TU - Gabrovo each faculty and colleges contribute to the realization in practice of students already trained.
"Profit centers" (divisional structure) [2, p.23]  in the organizational structure work independently and are able to quickly respond to changes appears in the labor market. For advice and assistance to guide superiors they ask only in exceptional cases.
It should be noted that explained above organizational structure is very flexible. The advantage of this organizational structure is that it associates the "profit centers" carefully monitor the successful implementation in practice of graduate students. The information in Technical University - Gabrovo is obtained through feedback from graduates started work.  Management Structure "profit centers" outline is presented in Figure 4.


Fig. 4: Management Structure "profit centers"
2.  Main  features of management structure.

2. 1. Complexity and uncertainty of the system

Particularly important for the type of management structure are two key features of the system - complexity and uncertainty. These changes require modification of the organizational structures of management in higher school. Connection „information - complexity/uncertainty - type structure” is very important circumstance, which is based on the evolution of organizational - structural forms. In low complexity and uncertainty, volume of information required for management of the system is small and the information system is simplified.
Functional type of structure of management logic replaces the of linear type, where the complexity grows more, then uncertainty is less. The volume of information is great, but the information system remains decentralized. In significant complexity and uncertainty linear- headquarters structure demonstrated their cogency.

2. 2. Type of structure.
This is the most important parameter determining the orientation, the principal structure and capabilities of the particular structure [6, p.332].
2. 3. Levels of  management.
Express the hierarchy of the structure (whether high or low - many or few levels).
2. 4. Level of manageability.
Indicates the number of subordinates that a manager can be managed immediately. It depends on the level of management as the head, the sustainability of the organization, spatial arrangement of the administrative units and training of staff.
2. 5. Number of organizational - structural units.
Characterize the degree of horizontal separation of the management system.
2. 6. Number of staff.
Shows the size of the structure and may be an indirect indicator of its effectiveness in comparison with the activity.
2. 7. Organizational - structural status.
Parameter which reflects the location of a particular structural position in the management hierarchy in a specific system. 
Relationship   “responsibility – status” makes it possible to determine the actual location of each manager in the hierarchy, while structural levels reflect this place too dummy.
2. 8. Type of organizational and structural connec-tions.
Parameter indicating the orientation of the structure and way of solving various tasks. By links between management bodies is achieved the unity og the management structure. 
Number of links is subject to the interactions between management bodies. The maximum number of connections is equal to the number of management bodies (elements of the system), multiplied by the same number minus one [3, p.65]. The formula is:

Bmax=O(O-1), where
B - links,
O - management bodies.
Connections can be classified according to:
a) destination:
· Vertical,
· Horizontal,
· Diagonal.   
b) their spatial orientation:
· External
· Internal.
c) their stability:
· Permanent
· Temporary.    
In the literature [4, p.51] is also a feature of the management structure - the power at the bodies in the controls.This is not convincing enough, because the power is inherent in the management body. Therefore, power is inseparable from the management bodies, as each body has a certain power. It is assumed that the power law gives the decision-making, which were allegedly as a management body is greater in the management hierarchy (above and in the management structure), the greater the power granted. In the organizational management power may be granted by a leader of his subject, standing lower in the management structure. Each manager assess how much of its power to provide its subject.Transfer of power may be temporarily or permanently. The power  should: a) hierarchical - that is subordinate to the management and b) functional - on certain activities.
Conclusion

Represented by different organizational structures of management in higher school  (TU - Gabrovo) and the analysis of the advantages and disadvantages can be summarized the following conclusions:

1. Building a good organizational structure is a prerequisite for achieving the goals.
2. In the Higher school „Technical University - Gabrovo" using mixed systems of management, reflecting the dynamic changes in education.
3. For each structural position requires a precise and clear definition of responsibilities.
4. Definition of responsibilities is essential for improving the organizational structures of management in the Higher school (Technical University - Gabrovo).
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